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DAV BORL PUBLIC SCHOOL, BINA 

HALF YEARLY EXAMINATION 2022-23 

XII-BUSINESS STUDIES 

SAMPLE PAPER 
Time Allotted 3:00 Hrs.        Maximum Marks: 80 

        

General Instructions: 

1. Please check that this question paper contains 34 questions and 10 printed pages. 
2. Question number 1-10 are MCQs carrying 1 mark each 
3. Answers to questions carrying 3 marks may be from 40 to 60 words.  
4. Answers to questions carrying 4-5 marks may be from 80-100 words. 
5. Answer to question carrying 6 marks may be from 100-120 words. 
6. Attempt all parts of a question together. 

 

1.  Smart industry is able to achieve the target production of 15000 units 
within the prescribed period. HOWERVER , to achieve the target on time 

additional 50,000nwere paid as overtime wages to employees . In your 
opinion Smart industry is 

a) Effective 

b) Efficient 
c) Effective and Efficient both 

d) Neither Effective nor efficient 

1 

2.  “A business needs to add to its prospects in the long run.” Which 
organisational objective will be achieved in doing so? 

a) Survival 
b) Profit making 
c) Growth 

d) Productivity 
 

1 
 

3.  ‘Mr. Moshin keeps machine, material, tools etc. ready for operations by 
concerned workers.’Mr. Moshin is working as 

a) Instruction card clerk 

b) Route Clerk 
c) Gang Boss 
d) Repair boss  

1 

4.  Principles of management are different from principles of science because 
they are  

a) Universally applicable 
b) Formed by practice and experimentation 
c) Based on cause and effect relationship 

d) Behavioural in nature 

1 
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5.  McDonalds offers ‘McAloo Tikki Burger’ to attract Indian customers despite 

being a multinational food joint. The feature of business environment 
highlighted here is 

a) Interrelated 
b) Relative 
c) Dynamic 

d) Sum total of all forces 

1 

6.  The type of plan which is time bound and linked with measurable outcomes 
is  

a) Strategy 
b) Budget 

c) Policy 
d) Programme 

1 

7.  A tall structure has a  

a) Narrow span of management 
b) Wide span of management 

c) No span of management 
d) Less levels of management 

1 

8.  _________ is included in the psychological test. 

a) Interest test 
b) Intelligent Test 
c) Both the above 

d) General Knowledge test 

1 

9.  ‘Buy one get one free’ is printed on the label of the package of a mosquito 

repellant. State the labelling function being performed by this statement. 

1 

10.  Assertion (A): Recruitment is a positive step in the process of staffing. 
Reason (R): Internal sources of recruitment boosts up the morale of 

employees. 

Choose the correct option 
a) Both Assertion (A) and Reason (R) are true and Reason (R) is the  

correct explanation of Assertion (A). 
b) Both Assertion (A) and Reason (R) are true and Reason (R) is not the 

correct explanation of Assertion (A). 

c) Assertion (A) is true but Reason (R) is false. 
d) Assertion (A) is false but Reason (R) is true. 

 

 

11.  The principles of Taylor and Fayol are mutually complementary. On 
believed that management should share the gains with the workers while 

the other suggested that employees’ compensation should depend on the 
earning capacity of the company and should give them a reasonable 

standard of living. 
Identify and explain the principles of Fayol and Taylor referred to in the 

above paragraph. 

OR 

3 
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Rama" Ltd. was engaged in the business of manufacturing auto 
components. Lately, its business was expanding due to increased demand 

for cars. The competition was also increasing. In order to keep its market 
share intact, the company directed its workforce to work overtime. But this 

resulted in lot of problems. Due to increased pressure of work the efficiency 
of workers declined. Sometimes the subordinates had to work for more than 
one superiors. The workers were becoming undisciplined. The spirit of 

teamwork, which had characterised the company previously, had begun to 
wane. 
Identify any three principles of management which were being violated, 

quoting the lines from the above case. 
12.  “Zero Defect Zero Effect” (ZED) is a slogan coined by the Prime Minister of 

India, Narendra Modi with reference to the Make in India initiative 
launched by the government. 
The slogan reflects the efficiency of production processes, i.e. the products 

have no defects and the process through which the product is made has 
zero adverse environmental and ecological effects. The Zed model aims to 

make India the manufacturing hub of the world and prevent the products 
developed in India from being rejected by the global market. Moreover, 
before the initiative was launched, the limits of foreign direct investment 

in various sectors had been relaxed. The application for licences was made 
available online and the validity of licences was increased to three years. 
Various other norms and procedures were also relaxed by the government. 

In the light of the above paragraph, identify and explain the dimension of 
business environment being discussed in the case. 

 

3 

13.  Arundhati has been promoted to the post of Marketing division head of a 
pharmaceutical company. 

Identify the level of management she will be working henceforth. State  
functions that she will have to perform at this level. 

3 

14.  JTM Ltd launched ‘Buddyline’, an exercise book and comprehensive 

stationery brand name comprising of ball pens, gel pens and geometry 
boxes after identifying the target market and understanding the needs and 

wants of the consumers of that market. All their products were of good 
quality and eco-friendly but expensive. They wanted to distinguish their 
product from that of their competitors. They spent lot of effort, time and 

money in creating the brand name, as they knew that without a brand 
name, they can only create awareness for the generic product and can never 

be sure of the sale of their products. The effort paid off and the demand for 
the products started growing. The customers liked the brand and became 
habitual to it. They did not mind paying a higher price. Over a period of 

time, it became a status symbol to buy ‘Buddyline’ brand because of its 
quality. The consumers felt pride in using them.  
(i) Identify  and explain the marketing management philosophy followed by 

JTM Ltd. 

3 
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15.  ‘Natural disaster like floods in Gujarat has been responsible for failure of 
production and sales plans of Jindal Textile Industry.’ Which limitations of 

planning is highlighted in the given statement? State and explain any two 
other limitations.  

 

3 

16.  What is Staffing? State any two importance of staffing. 3 
17.  Explain is Vestibule Training. State one importance of this training to 

employees and to organisation. 

3 

18.  Swaraj is running an office furniture showroom. Most of his clients are 
businessmen and they prefer to buy goods on credit. Keeping this in mind, 

he has given the power to the sales manager, Mr. Bhardwaj, to offer a 
credit period of only 20 days, while negotiating a deal with a buyer. On a 

specific day, Mr. Bhardwaj finds that if he can offer a credit period of 30 
days as an exception to a prospective buyer, he is likely to finalise a highly 
profitable deal for the business. So Mr. Bhardwaj requests Swaraj to grant 

him additional authority for offering a credit period of 30 days in the 
interest of the business. But Swaraj refuses to extend his authority and as 

a result, the deal is not finalized. In context of the above case: 
i) Can Mr. Bhardwaj be held responsible for loss of the deal? Why or 

why not ?  

ii)  Give a suitable reason in support of your answer. 
iii)  Also, explain the related principle. 

4 

19.  Looking at the severe pandemic situation of Covid-19, the entire education 

system has adjusted itself with online teaching, online examination, 
developing creative way of teaching etc. Which point of importance of 

business environment does it reflect? Identify. Explain any two other 
importance of business environment also. 

4 

20.  A company manufacturing sewing machines set up in 1945 by the British 

promoters follows formal organization culture in totality. It is facing lot of 
problems in delays in decision making. As the result it is not able to adapt 
to changing business environment. The work force is also not motivated 

since they cannot vent their grievances except through formal channels, 
which involve red tape. Employee turnover is high. Its market share is also 

declining due to changed circumstances and business environment. You 
are to advise the company with regard to change it should bring about its 
organization structure to overcome the problems faced by it. Give reasons 

in terms of benefits it will derive from the changes suggested by you. 

4 

21.  “Time Line” watch manufacturing company is a renowned company 

marketing watches. It performs various activities like, market analysis, 
product designing or merchandising, packaging, warehousing, branding, 
pricing, promotion and selling. The company maintains good customer 

relations through various follow up activities. This helps the company in 
procuring repeat sales orders.  

a) Identify the  concept of marketing is referred in lines- “The company 

maintains good customer relations through various follow up 
activities.” 

4 
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b) Which element of marketing mix it is related to. 
c) State any two of its advantages. 

 
 

22.  Ritika is the branch manager of ABC Handicrafts Pvt. The company’s 
objective is to promote the sales of Indian handloom and handicraft 
products. Its sells fabrics, furnishings, ready-mades and household items 

are made out of traditional Indian fabrics. Ritika decides quantities, 
variety, colour and texture of all the above items and then allocates 
resources for their purchase form different suppliers. She appoints a team 

of designers and crafts people in the company, who developed some prints 
for bed covers in bright colour on silk. Although they looked very 

impressive, they were more expensive than they had planned to sell. 
Average customer could not afford to buy it. Praising their effort, Ritika 
suggested that they should keep the silk bed covers for special occasions 

like Diwali and Christmas and offer the cotton bed covers on a regular 
basis to keep costs under control. Identify the functions of management 

which Ritika performs by quoting the lines the above para.  
OR 
Ambuja Ltd. is a well-known cement company in India. It is able to earn 

adequate revenues to cover costs. Its capital base, number of employees 
and production turnover has increased manifolds over the years. The rate 
of profitability of the business is also creditable. The employees of the 

company are happy and satisfied with their remuneration, working 
conditions, promotion policy etc. As a part of its moral obligation, the 

company has taken many initiatives for providing employment to specially 
abled persons and promoting literacy in the villages adopted by it.  
In the context of the above case: Identify and explain the various types of 

objectives of management being fulfilled by Real Alliance Ltd by quoting 
lines from the paragraph. 

5 

23.  What are the main features to be considered by the management while 

planning? 

5 

24.  Aakanksha, Nikita and Parishma are the owners of a handicraft unit 

in the urban 
area of Dibrugarh in Assam, which is involved in the manufacturing 
and marketing of 

SitalPati, traditional mats and Jappi (the traditional headgear). They 
decided to shift 

this manufacturing unit to a rural area with an objective of reducing 
the cost and 
providing job opportunities to the locals. They followed the 

functional structure in this 
organisation with a view to increasing managerial and operational 
efficiency. They 

assessed and analysed the type and number of employees required, 
keeping in mind 

5 
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that they had to encourage the women, and the people with special 
needs belonging to 

the rural area. 
(a) Identify the step in the process of staffing from the case given 

above. 
 (b) State the next two steps that they will have to undertake, for 
obtaining a satisfied 

workforce for their handicraft unit. 
. 

25.  “Put simply, decentralization refers to delegation of authority throughout 

all the levels of  
the organization.” In the light of the above statement give the meaning of 

and difference  
between Delegation of authority and decentralization. 

OR 

 
Distinguish between formal and informal organisation. 

6 

26.  The purchase consideration for the product might get affected due to 
various factors. Explain 
Shivam bought a pain relieving ointment after seeing it being displayed in 

the chemist’s shop. The ointment tube was packed in a cardboard box. 
The tubes were received by the chemist from the whole seller in 
corrugated boxes containing 20 units.  

a) Identify and explain the different levels of packaging of the pain 
relieving medicine. 

b) State the advantages of packaging. 

6 

27.  Radhika opens a jewelry showroom in Jaipur after completing a course in 
jewelry designing. She has employed eleven persons in her showroom. For 

greater productivity, she divides the work into small tasks and each 
employee is trained to perform his/her specialized job. The sales persons 
are allowed to close a deal with a buyer by giving a maximum of 10% 

discount, whereas the decision to given any further discount rests with 
Radhika as the final authority. In the earlier days of starting of the 

business, five of her employees were asked to put in extra hours of work. 
In return she had promised to give them a special incentive within a year. 
Therefore, after six months when the business was doing well, she  

awarded a cash bonus to each of these employees to honour her 
commitment. However, when it comes to setting the conflicts among her 

employees, she tends to b e more biased towards her female employees. 
In context of the above case: 
1. Identify and explain the various principles of management that are 

being applied by Radhika by quoting lines from the paragraph. 
2. Identify and explain the principle of management which is being 
violated by Radhika by quoting lines from the paragraph. 

3. State any one effect of the violation of the principle of management by 
Radhika as identified in part (b) of the question. 

6 
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OR 
Draw and explain functional foreman ship. 

 
 

******** 


